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…It’s Your Job! 



Asphalt Mix Market
How big is the highway market for 
the asphalt industry?

– 65%
What is the Federal share of the 
asphalt highway market?

– 44%



Highway Program

Total highway capital 
spending = $70b
–Federal funding ± 44%

System rehabilitation ≥ 50%
Important market for HMA 
industry
Drives S/L spending



Funding for Highways Under 
TEA-21 & SAFTEA-LU
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TEA-21 – 8.5%/Year

STEA-LU – 4.4%/Year



Funding After Effects of 
Highway Cost Inflation

TEA-21 – 6%/Year
STEA-LU – 0%/Year
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HMA Tons Produced in US 
Million Tons
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2008 Elections

Dem’s GOP Pickups
Senate 58 41 +7
House 258 177 +20

• 9 New Senators

• 50 new Rep’s.

• New Administration

• Need to Educate



Short Term Market Issues

Economic Stimulus
FY 2009 Appropriations
FAA Reauthorization Bill



Economic Stimulus

About $30 billion for Highways.
½ must be committed within 90 days.
55% to DOT’s/45% to Local Gov’t.
$564 million for Wisconsin.



Economic Stimulus





FY 2009 Appropriations

Impacts summer construction.
CR ends March 6.
WI Highway Funding
–2008 = $620 million
–2009 = $668 million

An increase of $48 million!

Expect Grassroots!



FAA Reauthorization Bill
$2b pavement market from AIP.
Temporary extension expires 3/31.
Bill increases pavement market by 
$1b over 4 years.
Reauthorizes Asphalt Airfield 
Pavement Research Program.
Price Adjustment Clauses?
Outlook: ?



Medium Term Market Issues

FY 2010 Appropriations
Highway Trust Fund Rescue
SAFETEA-LU Rescission 



FY 2010 Appropriations
President’s Budget due February 2. 
FY 2010 Budget Resolution mid-March.

Funding highways in 2010?
What to do with Bush tax cuts? 
Shrink the $1 trillion deficit?
Budget for Iraq and Afghanistan wars/pullout?
Budget health care reform, climate change?

Ends with FY 2010 Transportation/HUD 
Appropriations Bill by September 30.



Highway Trust Fund Shortfall
Sept. 5th Estimate



Highway Trust Fund
Forecast

$8 billion rescue was 
from the general fund.
Balance at end of Dec. 
= $4.7 billion
Another rescue 
needed.
What does this mean 
for “user fee” funded 
highway system?



Highway Funding – No New 
Revenues 
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SAFETEA-LU Rescission

SAFETEA-LU requires:
– $8.5 billion rescission of highway 

contract authority on Sep. 30.
–Good political compromise.
–Bad economic timing.
–States planning for program reduction.
Federal-aid highway funding in FY 
2010 very problematic.
TCC Fly-In May 19-20.



Highway Reauthorization

Funding 
Levels

2010 2011 2012 2013 2014 2015

? ?       ?       ? ?       ?     

HMA 
Market 
Outlook



Annual Investment Requirements
Highways & Bridges

Strong Federal Role
Today = $70 billion 
Maintain = $185 billion 
Improve = $276 billion
Increase Funding (All of the 
Above)
–25 to 40 cent fuel tax increase
– Indexing
–Tolling, Bonding, PPP’s, etc…



Stop sending funds to states
Need to properly align supply and 
demand through pricing
Let states figure it out
Oppose higher fuel tax fees
Private Sector/Wall Street has 
capital

Devolution Lite



What is at stake?  
Federal policymakers 
are seriously debating 
whether to pull the 
federal share of its 
investment out of the 
highway market!



“Turn-Back” Impact on Wisconsin

State Gas Tax Increase in Wisconsin 
State Needed to Replace 
Transportation Federal-Aid:

16.2¢



Highway Bill Task Force



Political Advocacy

NAPA-PAC
Goal $100,000
Raised $90,000
50+ Contributors
Making a huge difference in NAPA’s 
Government Affairs Program.



Guidebook For Industry



It’s Your Job…

…to understand what is at stake.
…that is being threatened. 
…to participate in grassroots.



Jobs are at stake!  
Material Producers
Suppliers
Aggregate Companies
Equipment Manufacturers
Subcontractors
Researchers/Lab Tech’s
Vendors
Consultants



Why Grassroots?

Make lawmakers aware that we 
exist as an industry.
Create background noise NAPA 
needs to negotiate.
Influence key votes.



Grassroots Action Plan
Identify Highway Bill as a top 
company priority.
Appoint a grassroots coordinator.
Prepare a grassroots action plan.
Add “Company Grassroots” to your 
management team meeting agenda.
Provide a web link to your local 
Members of Congress on      
company intranet.



Grassroots Action Plan
Set up an action center for all 
employees to send messages to 
Congress.
Designate staff to liaison with local 
Chamber of Commerce.
Meet with subcontractors and 
vendors to encourage their 
involvement.
Attend TCC Fly-In May 19-20.
Use NAPA to stay informed. 
http://legislative.hotmix.org



Sample Ask

“Please support full 
funding for the highway 
program.  My job depends 
on it!”



Excuses

"I support the highway program, but 
I can't vote with you on this one." 
"I'm in a box on this.  I can't be with 
you now, but I will next time." 
"I've got a better idea.  We should 
{insert politically impossible 
proposal here} and then we'll have 
enough money for highways."
"I'll take a look at it" or "I'm with 
you," and then they vote the wrong 
way. 



NAPA White Paper



Transportation Summit

“Agreement on Principles” for the next 
Transportation Bill.



Modernizing Highways
Declare modernizing 
highways a national goal.
– Increase Federal funding.
– Implement research on 

materials and construction 
methods.



Funding

MAXIMIZE existing resources
–Strengthen HTF Budget Firewalls
–Prohibit Diversion
–Eliminate Flexing of IM Funding
–Reform the Earmarking Process
–Pavement Management Program



Funding

INCREASE Funding
– Increase Highway User Fees / “Fuel” 

Taxes
– Index 
–Establish a Rate Setting Commission
–Expand Revenue Options and Don’t 

Divert



Funding

Outside HTF Options
–Public Private Partnerships
–Expand Tolling to Supplement Funding
– Innovative Financing Tools



Deliver the White Paper



Grassroots

Web Site - Legislative Active Center
–Alerts
–Reports
–State-by-State Data
–Legislative Blog on Stimulus Bill



WWII VETS VISIT DC



First Amendment

Five Freedoms

Right to Petition

Individuals, groups, corporations 
have a Constitutional right to lobby 
Congress for laws that favor them.



Its Your Job

Do the right thing.
Get involved!
Go to http://legislative.hotmix.org
Together we can make a difference.



Thank You!

Jay Hansen
Vice President –

Government Affairs
jhansen@hotmix.org
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